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Overview of the MBTA Bus Network 


10 MBTA bus garages 
175 directly-operated routes + 5 contracted bus routes 


1,000+ MBTA buses 446,700 


daily trips 
1,500+ MBTA bus operators 


Approximately halt of all bus trips include a transfer 


Types of bus routes % of Routes % of Bus Ridership 
Local bus routes 
13% 55% 


(full weekday service) 


Key bus routes 11% A2% 


(longer span, higher frequency) 


Commuter bus routes 
(limited peak-direction trips, express bus 16% 3% 
routes) 


MD 
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MF diate ma e-lalsiie 
better together 


Evaluate the bus network against 
Goal: the January 2017 Service Delivery 


Understand the gap between Policy. 


today’s bus service and the | 
Identify changes to each route to 


stanaaras set py the January better serve our bus customers. 
2017 Service Delivery Policy. 


Outreach to communities, riders, 
Make recommendations to and municipalities to identify their 


close the service gap that TS BORE CONT. 
Incorporates public 

engagement and municipal Bevelon plane and 
Dd rtnersnhi DS. recommendations. 


Begin to implement capital 
improvements in 2018 and service 
recommenaations in 2019. Pr) 
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IDENTIFY BUS IDENTIFY 


SERVICE eee IMPROVEMENT | )pvciop ee ADOPT BUS 
Roe ee PROJECT OPPORTUNITIES | ccENARIOS AND VET agenda 
WEAKNESSES, . SERVICE DESIGN IMPROVEMENT 
ISSUES, AND 


VISION chp (TIERS) SCENARIOS 


STANDARDS 
OPPORTUNITIES . TRANSIT 


PRIORITY 


PLAN 


EVALUATE 
EXISTING 
SERVICE 





Service Delivery Policy 
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Key Bus “More than a third of all MBTA 
Routes/Silver trips are taken on buses. But an 
Line (18 Other Routes aging bus fleet, insufficient 
Total) (141 Total) maintenance facilities, congested 
roads, and other problems — some 
Reliability 15 below target 130 below target of them beyond the MBTA’s control 
— means that these 446,700 daily 
riders, many of them of lower 
income and dependent upon bus 
service, frequently do not receive 
the service that they deserve or 


that would meet the MBTA’s own 
2 below target 55 below target standards.” 


Frequency 4 belowtarget 68 below target 


Span of 
Service 


Focus40 State of the System 
Comfort 13 below target 45 below target Report, Bus. 
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The Service Delivery Policy was adopted in January 2017, establishing service delivery categories with targets that the Authority strives to achieve. 


Passengers should have a reasonable amount of personal 


Ce aniie al space during their trips 


. oF Passengers should be able to expect service to arrive when 
Reliability ; ; 


scheduled 


Passengers should be able to access transit within a 


mace U eCNncy reasonable waiting time 


Passengers should have confidence that service will operate 
during expected hours 


‘@e viz clele The geographic area where service Is provided 
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What the MBTA can help What municipalities can help 
with: with: 


Buses, bus stop placement _ Streets, signals, parking, curb 
guidelines and management, » management, sidewalk space, 
bus schedules, fare payment u intersections, enforcement 


structure » 
GF wiorm and 


Engage 
Watch for 
Opportunities 


Discuss Issues Connect with 
and Trade-offs Partners 
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Transit Signal Priority Pilot 


Extend Green Light 


Develop TSP software and pilot on 
Individual signals 


Reduce time transit vehicles stop at 


traffic signals by: 
¢ Extending green-light-time or 
e Shortening red-light-time 


Transit Signal Priority helps: 
¢ Improve reliability 
Reduce travel time 
Increase network capacity 
Enhance on-time performance 


TSP pilot corridors: Roll out to high 
*Beacon Street, Brookline ridership 
-Commonwealth Avenue, Boston corridors 
¢Huntington Avenue, Boston 

¢Massachusetts Avenue, Cambridge 

e¢Mt. Auburn St., Cambridge/Watertown 

¢Massachusetts Avenue, Arlington 
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Broadway ~ — 


Everett, MA © - 


Municipalities that are building, 
designing, or extending bus lanes: 


¢ Mt. Auburn St., Cambridge 
Mt. Auburn St., Watertown 
Mass Ave, Arlington 
Broadway, Somerville 
Broadway (extend), Everett 
Washington St. (Roslindale), Boston 
Salem St., Malden 





What Are Your Transit Priorities? 


RESOURCES VS. 


MAGNITUDE 
Ole a FAVS (CI 


ROUTE 
DEVIATIONS 





What Are Your Transit Priorities? 


STOP SPACING 


AND SPEED > 


FREQUENCY 
VS. TRANSFERS 


FREQUENCY 
vs. HOURS 





me Changes and Benefits 


POTENTIAL CHANGES POTENTIAL BENEFITS 


Buses Will Show Up on 
Service Changes Schedule 


Hours and frequency of service 


People Get to Work 
Operational Changes Faster 


Dispatching buses and improved 
MBTA procedures 


Less Crowded on Buses 


Capital Investments 
Additional buses and supporting 


infrastructure Easy to Understand 
Routes 


Partnerships with 


Municipalities 
Implement street changes that Resources Are Spent 


improve service Viore Efficiently 
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8% 


of MBTA bus passengers 
self-identified as having 
minority status 


of MBTA bus passengers 


were identified as low- 
income Individuals 


ae Equity and Title VI 


What ts Title VI? 


Title VI of the Civil Rights Act of 1964 Is a 
Federal law that protects people from 
discrimination based on race, color, or national 
Origin, In programs and services that receive 
federal financial assistance. 


The MBIA Follows Title VI By: 


Providing notice of Nondiscrimination 
Responding to Civil Rights Complaints 
Providing Translation Assistance 

Ensuring Inclusive Public Participation 
Studying Service and Fare Changes to Avoid 
Risk of Bias 

Reporting on MBITA Title VI Activities 
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Bus Network Service Change Route Service Change 
+/- 10% of Total % e—6- - 
(4) Network Service Hours 


+/- 25% of +/- 3 miles or 


Service Hours 25% Service Miles 


EXAMPLE: Extended late night service on all routes EXAMPLE: Extended route five miles 


Why Does the MBTA Do This? How Does the MBIA Do This? 


TO identity the risk of: . Propose Changes 4. Analyze Changes 


© Disprovortionate Burdens . Inform Board 5. Conduct Outreach 
Prop . Develop 6. Develop Final 


° Dispa rate Im pacts Service Options Recommendations 





